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Report of the Cabinet Member for Children’s Services 

 

 

Executive Summary 

 
1. This report provides an update on recent activity relating to the Children’s 

Services portfolio. 
 

Key Points for Consideration 

 
2. Early Help & Schools 

 
Voice and influence  
 
Since last reporting, the young people’s voice groups have been busily involved in 
interviews for key roles across the Council. This has included the Director of Children 
Services, key workers and also the mockingbird project with the fostering service. 
There has been regional involvement in Youthforia, the environmental committee. 
Also, some young people have been involved in the Partibridges Project which is an 
EU funded programme involving young people from across Europe who have 
contributed to a film about the impact of Covid19 upon them.   
 
The Zone, young people are taking part in the ‘This is Me’ art project which is involving 
cared for young people across the region – allowing young people to express positive 
aspects of themselves. This project is being run via 42nd Street, and when completed, 
details will be made available about where this art work can be viewed. 
 
The Children’s Champion elections took place recently with 7651 children voting to 
elect the new Children’s Champion.  99 young people applied and the winners were 
announced at an event in early July. The final election night was such a powerful event, 
with 8 finalists speaking about their ideas, the election results being announced and 
awards made by the Mayor. It was a great opportunity to celebrate such inspirational 
young people, who will be our future lawyers, doctors, teachers and leaders in 
whatever is their chosen occupation. All the young people were so impressive and all 
have been invited to become part of the Youth Cabinet. 
 
Holiday Activities 
 
Holiday Activities during Easter school holiday and May half term, in each of the 
townships, provided centre based and outdoor sessions for young people.  There were 



a mixture of team building, arts activities and outdoor learning on offer.  These 
activities included the included the mini Darnhill festival, the Poetry Mile, and football 
with RFC at South St Play Area. 
 
In addition to this the Holiday Activities and Food (HAF) Programme has been a key 
area of focus during the last quarter, preparing for children and young people to be 
able to engage in the wide range of activities and opportunities on offer during the 
school summer holidays. This is a programme, funded by the Department of Education 
(DfE) which is aimed at children who can access free school meals, although after 
discussion the DfE have now allowed the critieria to be widened slightly to enable 15% 
of places to be available for a wider cohort of children. The HAF activities can be found 
on www.haf-rochdale.co.uk   
 
Child to Parent Violence & Abuse (Break4Change)  
 
The Rochdale Break4Change Programme delivers group intervention to families 
supporting positives outcomes for example reducing levels of need; reducing abusive 
behaviours; improving relationships; increasing confidence in parenting.  
Break4Change offers a sustainable and cost effective early help approach that can 
often strengthen family relationships and increase positive outcomes for the whole 
family.  
 
Break4Change (parents virtual / young people face to face group and 1:1 
sessions): April to June 2021 
  

 2 programmes have been delivered, alongside adapted one to one support for 
young people with our dedicated worker  

 Families completed or remain on programme (week 8 of current programme) - 15 
families (of which 16 parents, 11 young people group, 4 young people 1:1) 

 
Quotations about progress from the current Break4Change participants: 

 
“When I’m getting angry my mum just ignores it, that makes me bored and I don’t do 
it.  Before we would shout at each other.” (young person)  
 
“I keep control of a lot of things, like my anger, I’ve calmed down.”  (young person)  
 
“Hearing my son tell me he loves me on the video choked me as he never tells me 
to my face.” (parent)  
 
“It is calming things down a lot quicker, usually goes on for about half an hour and 
now its 5-10 minutes.  He is now mindful of how he behaves.” (parent) 
 

Child to Parent Violence & Abuse awareness sessions for multi-agency 
professionals 
 

 2020/21 total 135 accessed this training offer (see B4C report attached for 
outcomes data on this training)  

 Q1 – 2 session run – 17 professionals accessed  
  

Our Skills Programme – Family Learning 
   
This is a really positive innovation programme, aimed at supporting children who have 
needed social work involvement in their family, with literacy support in schools. This 

http://www.haf-rochdale.co.uk/


ten week programme, provides support to children and their parents separately and 
then jointly. 5 schools engaged with the programme, 24 learners enrolled with 16 
completing. Programmes were observed and evaluated by Campaign for Learning and 
by Learning Unlimited who also interviewed the Manager. The internal evaluation is 
expected to be completed by August 2021, and published in September 2021 with all 
families being asked to complete a questionnaire by Learning Unlimited. Staff continue 
to support some families after the course. 
 
Attendance  
 
Attendance by children at school continues to be a key priority within the service. The 
Educational Welfare service have had a focus on supporting schools with improving 
attendance following significant periods of lockdown, during which children and young 
people have experienced anxiety due to Covid19. They have led regular attendance 
meetings to monitor, discuss and support the attendance of vulnerable children and 
they have offered advice and guidance to schools, as well as individual case 
management and taking a lead role in respect of Individual Attendance and 
Safeguarding plans.  Attendance rates have continued to fluctuate as a result of 
positive Covid19 confirmations and the requirement to self-isolate. Stabilising 
attendance and continuity in education has been a continuing and significant challenge 
for schools. Schools have worked closely with the service and with public health to 
ensure that decisions minimise disruption for children and families whilst ensuring 
schools are safe places for children, young people and the schools’ workforce.  
 
Inclusion  
 
The Inclusion Board with accompanying work plan is now in place, enabling leadership 
of this agenda from within the system in partnership with the Local Authority. 
Developing a shared vision, values and behaviours is critical to the success of this 
work. Recent Head teacher and partner feedback through focus groups has reported 
that where school practice has been strong, the pandemic has resulted in positive 
outcomes for parental engagement in their children’s education as a result of the 
following: 
  

 More regular contact with families to complete welfare calls enabling schools to 
gain a better understanding of the needs of families 

 Strengthening of home/school relationships and support for families in addition 
to helping families understand how they can support children’s learning  

 
School Improvement  
 
During this period, work has continued to extend and embed the communication and 
language project in support of the School Readiness agenda. Whilst dealing with the 
demands of delivering remote learning and “in class teaching”, bubble closure and 
catch-up interventions, our early years teachers have continued to commit to gaining 
Elklan accreditation which has been led and supported by the service. 
  
Educational recovery is of high priority. Primary head teachers are actively leading the 
development of a work plan and are prioritising a focus on mental health and well-
being as a pre-requisite for effective learning in addition to curriculum enrichment 
through outdoor learning opportunities to support and enable our children to engage 
in those missed childhood opportunities as a result of the pandemic. These essential 
experiential opportunities enable excitement and positive engagement in the 
curriculum.  



 
 
 
 
Transition days 
 
It has not been possible to deliver traditional transition events from primary to 
secondary due to the risk of escalating transmission rates in the borough. However, 
our secondary schools have sought creative approaches to supporting successful 
transition with many of them offering summer school provision for our year 6 children. 
Working with Cartwheel Arts, the service has delivered 2,000 transition boxes to our 
more vulnerable children. The boxes focus on activities to support the transition from 
primary to secondary through an art for well-being approach.  
 
3. Children’s Social Care 
 
Neglect  
 
We are leading work across the partnership to explore the way in which we identify 
and respond to neglect.  We know that child neglect continues to be a huge concern 
with over half of all Child Protection Plans for children in Rochdale being in respect of 
concerns about neglect.  At the end of March 2021:-   

 80% of referrals to EHASH were for abuse/neglect and  

 40% of all Child Protection Plans had a main category of neglect 
 
We have established a task and finish group with representation from across the 
partnership and engaged Professor Jan Howarth to assist us with this work.     
 
A short online survey has been conducted was during April and May 2021 followed by 
a series of neglect focus groups to consider our approaches to neglect.      

 How professionals understand neglect and are able to identify this in families 

 How professionals work with different family groups, and any barriers they face 

 Behaviours and attitudes towards child neglect in the borough 

 What would support professionals in their daily roles to identify neglect 
 
Findings so far have shown that:-  
 

 There are high levels of confidence across the Partnership in identifying neglect. 

 Our current tools and approaches are being used and helping professionals in 
identifying neglect.   

 The main barriers to identifying neglect are disability, culture and 
communication/language barriers.   

 Building up relationships with children, young people and families is crucial to 
explore and tackle child neglect.    

 Due to levels of deprivation across the borough, it can be hard to identify neglect 
and bring about change for children and young people.   

 
In order to work effectively with children and families living with neglect, agencies need 
to be aware of issues at the earliest opportunity so that support and interventions can 
be offered at an early help level, preventing problems getting worse and families from 
becoming known to Children’s Social Care unnecessarily.  Initiatives such as poverty 
proofing local schools will support and underpin our new approach to neglect, and by 
improving our Early Help offer and universal support, we can make sure that children 
and young people are receiving the right support in the right way at the right time. 



 
Workforce Development  
 
We have continued to deliver a comprehensive workforce development programme.   
We have continued to develop and embed our relational practice approaches through 
strengthening our assessment, planning & parenting interventions including delivering 
training on motivational interviewing; we have been developing our anti-oppressive 
practice with a whole service drive around increasing anti-racism awareness, this has 
included delivering whole service mandatory training around Anti-Racism, LGBT 
training sessions completed with the Proud Trust and Equality, Diversity and Inclusion 
for case holding practitioners planned with the first event taking place on the 14th 
September with sessions ongoing into next year.  
    
We have been strengthening management and leadership, with a particular focus on 
supervision and have been delivering with our partner ‘Research in Practice’ a 
reflective supervision training package for managers.  In addition we have secured 
four places on the highly sought after DFE Practice Supervisors Development 
programme and one place on the Supervising the Social Worker Programme, four 
places on the North West ADCS Coaching programme, and a number of places on 
the corporate leadership programmes for our managers.  
  
We are currently working on developing a new strengths based relational approach to 
Child Protection conferencing to help parents understand what needs to change more 
easily and make these meetings much more accessible to them.  
 
Step up and Step down  
 
In order to ensure that children and families receive ongoing support at the right level 
we have revised our step up and step down protocol.  The protocol helps all 
professionals know what support will be offered at an early help level and when the 
problems for the family are such that a referral into children’s social care is needed.  
When work by children social care is completed the protocol sets out the way in which 
support will be continued to be offered to the family after children’s social care have 
stepped away from working with the family.  Our new approach is seeking to ensure 
that families receive ongoing support at the right level and that our colleagues in other 
parts of the partnership are supported by the Practice Manager from Children’s Social 
Care chairing the first ‘team around the family’ meeting and  being a point of contact 
for three months after Children’s Social Care close the case.  We anticipate that this 
will help families sustain the changes they have made and prevent further problems 
arising in the future.    
 
Caring for our children – Fostering  
 
Fostering fortnight 
 
Fostering fortnight took place between 10th to 23rd May.  During the fortnight to 
celebrate and thank our foster carers for the important job they do for us we organised 
for cake boxes from a local business and personalised thank you cards to be hand 
delivered to 191 fostering households and also to our in-house children’s homes by 
social workers. We received lots of positive social media coverage and newspaper 
coverage of this and it was very well received by our carers.   
Lots of our foster carers also took part in videos and pictures about why they got into 
fostering, what they enjoy about fostering and what their advice would be to people 
thinking about fostering.  



 
We also ran a myth busting campaign about what fostering entails.   All of this activity 
is helping with our fostering recruitment campaign and in May we received 18 
enquiries, completed 5 Initial Visits and received 3 applications. 
Our dedicated social media campaign for the fortnight reached 250,477 people and 
3,958 engaged with our posts (liking it, clicking through to our fostering site etc.) 
We have continued to prioritise online adverts during the Covid19 restrictions and are 
now are progressing with adverts in local magazines, billboard adverts and have 
permanent outdoor adverts on the main trunk roads into the town centre.  
We have robust plans for summer / autumn recruitment campaigns these include 
features with foster carers, with children who are care experienced as well as a feature 
on supported lodgings.  
 
We are engaged across Greater Manchester In a range of projects to assist us in 
increasing our in house fostering capacity.  During the last financial year we were one 
of only 4 out of the 10 LA’s to have a net gain of new fostering households and had 
the second highest net gain.  
  
Our current main area of focus is the room maker’s project, which is endeavouring to 
create additional capacity within our existing fostering households. 
Future projects are planed around recruitment advertising across GM focused on 
‘Fostering for your local authority and establishing a minimum entry level payment to 
recruited foster carers across Greater Manchester.   
 
Supported lodgings for young people aged 16+ 
 
We have established in-house supported lodgings provision for young people aged 16 
plus who are in our care and ran a very successful campaign over June and July that 
created 57 enquiries which are progressing.  This will greatly aid our ability to offer a 
range of suitable placements for young people in our care.  
  
Mockingbird: 
 
Our first Mockingbird hub has been established, named Rainbow Galaxy by the 
children who live in the fostering homes, with 6 satellite carers and plans for a second 
hub to be established within this financial year. Mockingbird is an innovative way of 
delivering foster care based on the idea that it takes a village to raise a child.  The 
model centres on a community (Mockingbird Constellation) with a ‘Hub’ Home Carer 
(an experienced foster carer) providing emotional, practical and other support to other 
members of the constellation (group) known as Satellite carers.   
The model is based on the idea of normalising the way in which we care for children 
so that the Hub Home carer provides similar support to the other foster carers in the 
group that an extended family or friendship group provide to each other, for example 
sleepovers in the Hub Home for children who usually live in the satellite homes.  
  
The constellation went live on the 1st May and there is a developing sense of 
community within the constellation.  The Hub Home carers supports 6 satellite families 
who have a total of 12 foster children between them.  One mother and baby placement 
has been supported within the constellation.  The hub carer has provided 5 nights of 
sleepovers and 33 hours of direct support during June. 
 
In one case the support provided stabilised a situation where the carer had felt that 
they were unable to continue to care for the child. This carer is finding the support from 
the HUB carer extremely beneficial in keeping things calmer.  This is having a positive 



impact for the child but also it is enabling the foster carer to remain as a foster carer 
for the Local Authority 
 
One Satellite family took the lead in organising a social activity, a quiz, 
which shows their investment in the mockingbird model, everyone who attended had 
a great time. 
 
In conclusion, I would like to pay tribute to Gail Hopper who has led Children’s Services 
in Rochdale as the Director since 2013.  Under her leadership the service has gone 
from strength to strength.  I would also like to welcome the new Director, Sharon 
Hubber who joins the service on 23rd August 2021. 
 

Councillor Rachel Massey 

Cabinet Member for Children’s Services 


